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Corporate Social Responsibility: People, Planet, and Profit 

 
Abstract 

 

The companies all over the world have realised the importance of social responsibility and are 

working for the benefit of the society they work in. Since the corporate world consumes resources 

from the society be it the raw materials or the human resources and is benefitting from the 

society, it becomes its moral duty to provide some benefits in return to the society. Through CSR 

a company can not only enhance its long term profits but also meet its social obligations towards 

society.  

Corporate Social Responsibility is the continuing commitment by business to behave ethically 

and contribute to economic development while improving the quality of life of the workforce and 

their families as well as of the local community and society at large. An attempt has been made 

in the paper to define the concept of CSR, the advantages offered to the companies for adopting 

CSR, and some of the approaches of CSR of leading companies have also been discussed. 

 

 “If the misery of the poor be caused not by the laws of nature, but by our institutions, great is our sin.” 

- Charles Darwin 

 

The Concept of Corporate Social Responsibility (CSR) 

 

Corporate Social Responsibility can be defined as, "A company’s sense of responsibility towards 

the community and environment (both ecological and social) in which it operates. Companies 

express this citizenship (1) through their waste and pollution reduction processes, (2) by 

contributing educational and social programs and (3) by earning adequate returns on the 

employed resources."  

 

CSR is the process of assessing an organisation's impact on society and evaluating their 

responsibilities. CSR begins with an assessment of a business and their: 
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 Customers 

 Suppliers 

 Environment 

 Communities 

 Employees 

 

CSR is a long-term approach to business that addresses the needs of communities, people and 

their employers. It provides frameworks for successful enterprise that is harmonious with its 

surroundings. It is an opportunity to generate honest, authentic good-news stories that a business 

and its community can be proud of. 

 

Various Kinds of CSR 

Two main theories dominate discussion of corporate responsibility: stockholder theory and 

stakeholder theory. Stockholder theory maintains that profit for stock owners represents the main 

moral obligation of the corporation. Stakeholder theory takes the view that groups other than the 

stockholders, such as the community at large, have a vested interest in the management of the 

corporation. The types of corporate social responsibility typically align with the stakeholder 

theory that corporations have responsibilities beyond profit. 

1. Environment 

Harvard professor and business theorist Michael Porter notes in his seminal text, "On 

Competition," that businesses need to operate in ways that are not “environmentally wasteful.” 

Once considered the cost of doing business, pollution and rampant consumption of resources now 

represent a social and political concern on the global level. Activists encourage corporations to 

voluntarily alter operating procedures to reduce environmental impact, and government has 

stepped in to regulate carbon emissions and apply stringent rules to waste disposal. 

2. Fiscal 
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Even under a stakeholder model, finances play a central role. Businesses that do not yield a profit 

do not stay in business. Fiscal responsibility, however, extends beyond mere profit generation. 

The economic catastrophe brought on by the subprime mortgage crisis in 2008, along with several 

multibillion dollar Ponzi schemes, has highlighted the need for ethical and transparent 

bookkeeping. Fiscal responsibility also means using the most efficient procedures to minimize 

wasted capital. This can translate to anything from new equipment or manufacturing processes to 

using software that streamlines data processing. 

3. Human Rights 

The globalization of manufacturing has placed corporations in a precarious position with regards 

to human rights. Even corporations that assemble products domestically frequently purchase parts 

produced overseas, where child labor and lax safety conditions are common. Socially responsible 

corporations often make commitments not to purchase from overseas manufacturers that employ 

child labor or have poor safety records. Mattel makes such a commitment with its Global 

Manufacturing Principles and ranked highly in human rights on "Corporate Responsibility" 

magazine’s 2012 list of Best Corporate Citizens. 

4. Philanthropic Works 

Corporate philanthropy often takes the form of investments in the community. Common examples 

of corporate philanthropy include supporting or fully funding educational initiatives, scholarship 

programs and community beautification projects. The underlying thought is that the community 

offers a support system to the corporation that goes beyond mere staffing. By investing in the 

community, the corporation improves its own support system and enhances the loyalty of its 

workforce. Corporate philanthropy also serves as a signal to consumers that the business views 

itself as part of a social fabric, rather than viewing the public as nothing more than a revenue 

source. 
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Corporate Social Responsibility Policy in India 

 

India`s new Companies Act 2013 (Companies Act) has introduced several new provisions which 

can change the face of Indian corporate business. One of such new provisions is Corporate Social 

Responsibility (CSR). The concept of CSR rests on the ideology of give and take. Companies 

take resources in the form of raw materials, human resources etc from the society. By performing 

the task of CSR activities, the companies are giving something back to the society. 

 

Ministry of Corporate Affairs has recently notified Section 135 and Schedule VII of the 

Companies Act as well as the provisions of the Companies (Corporate Social Responsibility 

Policy) Rules, which has come into effect from 1 April 2014. Section 135 of the Companies Act 

provides the threshold limit for applicability of the CSR to a Company i.e. 

 

 (a) net worth of the company to be Rs 500 crore or more; 

 (b) turnover of the company to be Rs 1000 crore or more;  

 (c) net profit of the company to be Rs 5 crore or more. 

Further as per the CSR Rules, the provisions of CSR are not only applicable to Indian companies, 

but also applicable to branch and project offices of a foreign company in India. 

 

Every qualifying company requires spending of at least 2% of its average net profit for the 

immediately preceding 3 financial years on CSR activities. Further, the qualifying company will 

be required to constitute a committee (CSR Committee) of the Board of Directors (Board) 

consisting of 3 or more directors. The CSR Committee shall formulate and recommend to the 

Board, a policy which shall indicate the activities to be undertaken (CSR Policy); recommend the 

amount of expenditure to be incurred on the activities referred and monitor the CSR Policy of the 

company. The Board shall take into account the recommendations made by the CSR Committee 

and approve the CSR Policy of the company. 

Definition of the term CSR Policy Rules: The term CSR has been defined under the CSR Rules 

which includes but is not limited to: 

http://www.mca.gov.in/Ministry/pdf/CompaniesAct2013.pdf
http://www.mca.gov.in/Ministry/pdf/CompaniesActNotification2_2014.pdf
http://www.mca.gov.in/Ministry/pdf/CompaniesActNotification2_2014.pdf
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 Projects or programs relating to activities specified in the Schedule; or 

 Projects or programs relating to activities undertaken by the Board in pursuance of 

recommendations of the CSR Committee as per the declared CSR policy subject to the 

condition that such policy covers subjects enumerated in the Schedule. 

This definition of CSR assumes significance as it allows companies to engage in projects or 

programs relating to activities enlisted under the Schedule. Flexibility is also permitted to the 

companies by allowing them to choose their preferred CSR engagements that are in conformity 

with the CSR policy. 

.Local Area: Under the Companies Act, preference should be given to local areas and the areas 

where the company operates. Company may also choose to associate with 2 or more companies 

for fulfilling the CSR activities provided that they are able to report individually. The CSR 

Committee shall also prepare the CSR Policy in which it includes the projects and programmes 

which is to be undertaken, prepare a list of projects and programmes which a company plans to 

undertake during the implementation year and also focus on integrating business models with 

social and environmental priorities and process in order to create share value. 

The company can also make the annual report of CSR activities in which they mention the 

average net profit for the 3 financial years and also prescribed CSR expenditure but if the 

company is unable to spend the minimum required expenditure the company has to give the 

reasons in the Board Report for non compliance so that there are no penal provisions are attracted 

by it. 

Some of the major activities under CSR include: 

The activities that can be done by the company to achieve its CSR obligations include  

1. eradicating extreme hunger and poverty, 

2. Promotion of education, 

3. Promoting gender equality and empowering women,  

4. Reducing child mortality and improving maternal health, 
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5. Combating human immunodeficiency virus, acquired, immune deficiency syndrome, 

malaria and other diseases,  

6. Ensuring environmental sustainability, 

7. Employment enhancing vocational skills,  

8. Social business projects,  

9. Contribution to the Prime Minister's National Relief Fund or any other fund set up by the 

Central Government or the State Governments for socio-economic development and relief 

and funds for the welfare of the Scheduled Castes, the Scheduled Tribes, other backward 

classes, minorities and women and such other matters as may be prescribed. 

 

The Triple Bottom line 

"People, planet and profit", also known as the triple bottom line, form one way to evaluate CSR. 

"People" refers to fair labour practices, the community and region where the business operates. 

"Planet" refers to sustainable environmental practices. Profit is the economic value created by the 

organization after deducting the cost of all inputs, including the cost of the capital (unlike 

accounting definitions of profit). This measure was claimed to help some companies be more 

conscious of their social and moral responsibilities. However, critics claim that it is selective and 

substitutes a company's perspective for that of the community. Another criticism is about the 

absence of a standard auditing procedure 

 

Different approaches towards CSR 

 

Almost all companies whether large scale or small scale is actively engaged in various CSR 

activities. Few examples of leading companies and their different approaches towards CSR are 

discussed here under:  

 

Tata Consultancy Services 

https://en.wikipedia.org/wiki/Profit_(economics)
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At TCS, sustainability is seen as a state of being in balance between Corporate Economic 

Responsibility (CER) and Corporate Social Responsibility (CSR). 

The guiding principle of TCS’ Corporate Social Responsibility programs is “Impact through 

Empowerment,” where empowerment is a process of strengthening the future today, so that risks 

are minimized, value created and certainty is experienced. We strive to ensure that the 

communities engaged through our CSR initiatives also experience certainty in their lives. 

The core areas for TCS’ CSR programs are education, health and environment. The choice of 

education as a theme flows from TCS being in the knowledge domain. Similarly, attention to the 

cause of health acknowledges that health is a vital precondition for promoting social good. 

Concern for the environment is in line with our belief that this global cause demands our attention 

to ensure a sustainable and productive planet. These themes are established centrally for adoption 

or adaptation across all geographies. 

 

TCS' Approach 

TCS has chosen the following channels to drive its CSR initiatives: 

 Developing innovative solutions to address large-scale societal problems by utilizing t IT 

core competence. 

 Volunteering for projects that address the felt need of communities in which TCS 

operates, while aligning with the core themes of TCS’ CSR. 

 Participating in community development program championed by their clients. 

 Partnering with select non-government and civil society organizations and other 

government bodies. 

 Supporting large-scale causes such as disaster relief or any other cause as determined by 

the Corporate CSR Council. 

 

 Ratan Tata, the Business tycoon, has called for guidelines to monitor the spending of Corporate 

Social Responsibility (CSR) funds by corporates. According to reports, Tata raised his 

apprehension over the utilisation of CSR, saying that certain companies might be wasting the 

funds or siphoning them off. Ratan Tata  maintains that CSR 'must come from one's heart. 
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Housing Development Finance Corporation: 

 

At HDFC Bank, Corporate Social Responsibility is all about developing a business model that not 

only creates economic value but also contributes to a healthy ecosystem and strong communities. 

Our endeavour is to evolve and develop appropriate business processes and strategies to achieve a 

common goal which contributes to the greater good. 

Initiatives taken by HDFC towards various segments include: 

 

 Sustainable Livelihood 

 Financial Literacy 

 Education 

 Training 

 Community Initiatives 

 Environmental Sustainability 

 Go Green 

 

Aditaya Birla’s CSR Concept 

Aditya Aluminium Company, a unit of Aditya Birla Group, has launched in 

Odisha's Sambalpur district a CSR initiative under which it is promoting self-help groups (SHGs) 

and helping rural women start ventures like phenyl production, poultry farming and tailoring. 

 

Their rural development activities span five key areas and our single-minded goal here is to help 

build model villages that can stand on their own feet. Their focus areas are healthcare, education, 

sustainable livelihood, infrastructure and espousing social causes. 

 

 Formal and non-formal education, adult education 

 Scholarships for girls, merit scholarships and technical education for boys 

http://economictimes.indiatimes.com/topic/Sambalpur
http://economictimes.indiatimes.com/topic/women
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 Distance education 

 Girl child education 

 Digital literacy / computer education 

 Health care and family welfare 

 Pulse polio programme 

 Mobile clinics — doctors' visits 

 General and multispeciality medical camps, cleft lips 

 Reproductive and child health care, supplementary nutrition / mid-day meal projects 

 Safe drinking water, sanitation — household toilets, community hospitals 

 HIV / AIDS, cancer, TB awareness and prevention camps 

 Blood donation 

 Responsible parenting 

 Social causes 

 Widow re-marriage / dowry-less mass marriages 

 Social security (insurance) 

 Culture and sports 

 Women empowerment 

 Infrastructure development 

 Community centres 

 Schools in villages 

 Health care centres and hospitals 

 Roads 

 Homes for the homeless 

 Rural electrification 

 Irrigation and water storage structures 

 Sustainable livelihood 

 Self-help groups (microfinance for women and farmers) 

 Integrated agriculture development 

 Integrated livestock development 

 Watershed management 
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 Microenterprise development 

 Skill development / vocational training through Aditya Birla Technology Park for 

integrated  

training programme and VT centres at most of our plants in collaboration with it is 

 

CSR - Not  a Drain on Resources                                

CSR should not be viewed as a drain on resources, because carefully implemented CSR policies 

can help an organization. The various benefits of CSR are:- 

 Win new business 

 Increase customer retention 

 Develop and enhance relationships with customers, suppliers and networks 

 Attract, retain and maintain a happy workforce and be an Employer of Choice 

 Save money on energy and operating costs and manage risk 

 Differentiate yourself from your competitors 

 Generate innovation and learning and enhance your influence 

 Improve your business reputation and standing 

 Provide access to investment and funding opportunities 

 Generate positive publicity and media opportunities due to media interest in ethical 

business activities 

 

Conclusion: 

Corporate social responsibility (CSR) isn't just about doing the right thing. It means behaving 

responsibly, and also dealing with suppliers who do the same. It also offers direct business 

benefits. CSR can make you more competitive and reduces the risk of sudden damage to your 

reputation (and sales). Although the corporate social responsibility appears to generate more 

profit than the cost, many commentators have criticized it on a number of social issues, and 

ethics. Clearly, organisations that want to be socially responsible must face many challenges and 

overcome a number of barriers and criticisms. The company need to weigh up all of the 
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advantages and disadvantages that are associated with corporate social responsibility and 

determine what is best for the sustainability of your business. 

Selected References: 
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